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No. 34. VOL. IX. 

THE 

IRISH CHURCH QUARTERLY. 
APRIL, 1916. 

ALFRED GEORGE ELLIOTT, BISHOP OF 
KILMORE, ELPHIN, AND ARDAGH. 

WVELL nigh a quarter of a century ago the South 
Leitrim Clerical Society resolved to make a new depar- 
ture in its history. Its members at that time were mostly 
young men, and they were very progressive. Among 
other things hitherto unheard of in those parts, they 
proposed to turn one of their stated meetings into a 
Quiet Day. They had hoped in this undertaking to 
have the co-operation of the neighbouring society, much 
more venerable and imposing, that takes its name from 
Longford. But the Longford fraternity contained a 
saving admixture of grave and reverend seniors, long 
since arrived at the conservative period of life that does 
not look kindly on innovations. They would have 
none of it. Nothing daunted, the Leitrim brethren 
resolved to hold it on their own account, and proceeded, 
accordingly, to a consideration of the merits and demerits 
of various possible conductors. Someone suggested in 
this connexion the name of Dr. Elliott, rector of Drum- 
lease, in the northern parts of county Leitrim. Some 
of the members had never even heard of him. It was 
explained that he was the new representative Canon of 
St. Patrick's, an able man, though somewhat odd in 
his ways; a man of whom it was impossible to predict 
what he might say or do, on any given occasion. The 
story was told of how he made his first public appear- 
ance as a young curate lately ordained, by attending 

A 
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90 ALFRED GEORGE ELkIOTT. 

an orphan meeting, in the days when an annual county 
orphan meeting was a meeting indeed, and how, in the 
course of the solemnities, he was moved to get up from 
a back seat in the crowded hall and deal faithfully with 
what he deemed to be the scandalously misleading and 
inaccurate statements in the speech of one of the prin- 
cipal speakers of the day, a dignitary of high local 
repute. The audience held their breath at the audacity 
of the vehement young man who thus dared to speak, 
and to such purpose, before he was spoken to. " Who 
is that young fellow?" inquired the chairman of the 
meeting, but no one around him could supply the 
information. " Well, whoever he is," the chairman 
shrewdly remarked, " he will some day be well known, 
and will have to be reckoned with." 

It was unanimously agreed that a man with such a 
record was what South Leitrim needed for the occasion. 

The Quiet Day came and brought its conductor. A 
spare, small figure, apparently about fifty years of age 
(he was really much older), with a somewhat aloof and 
austere expression, and a voice but indifferently fitted 
for purposes of oratory. First impressions were hardly 
in his favour. Then he stood on the chancel steps, and 
without a note gave two addresses that, after all these 
years, some of his hearers still remember. As addresses 
for a Quiet Day they certainly maintained the speaker's 
reputation for unconventionality. The disestablished 
and despoiled Church in this land, he pleaded, had 
many needs to be supplied, many difficulties to be 
grappled with and overcome. Within her borders there 
was no lack of piety or good will, as some misguided 
persons dared to affirm. But there was a prevailing 
lack of cohesion, and a mournful lack of sanctified 
common sense in the prevalent methods of dealing with 
large questions that vitally concerned the welfare of our 
beloved Zion. Many things were needed, and there was 
no adequately organized effort being put forth to obtain 
them. There was need for more frequent opportunities 
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ALFRED GEORGE ELLIOTT. 91 

of prayer and sacramental communion in our churches, 
which should be made as fit as possible for the high 
purpose for which they are consecrated. And if the 
churches were to be properly served and cared for there 
was need of a comprehensive scheme for the super- 
annuation of aged and infirm and incompetent clerks, 
so that the efficiency of the Church's work should not 
be impaired for long years together, by men being com- 

pelled to try to do what they were unable to perform. 
Need for a larger provision, too, for those who were 

actively employed in the work of the Lord's ministry at 
home and in the mission field abroad. Then there was 
need of a popular weekly Church paper that would 

supply the wants and arouse the enthusiasm of the 

ordinary worshipper, to whom unhappily the cultured 
and illuminative pages which issue hebdomadally from 
Middle Abbey Street convey no message and possess no 
charm. Last, but not least, there was a crying need 
for the intensive cultivation by all the brethren, and 

especially the younger brethren, of a sanctified common 

sense, that would recognize the true perspective and 
enable them to put first things-that is the Church's 

things-first, and their own things last of all. 
This formidable list of the Church's urgent require- 

ments was followed by an appeal that deeply touched the 
hearts of his hearers by the rugged sincerity of its 

earnestness, calling on them to be up and doing, to see 
to it that this generation should not be allowed to pass, 
and leave these wrongs unrighted, these defects 
unremedied. 

All unconscious of the fact, the conductor of the Quiet 
Day went home that night a recognized leader among 
a large section of the clergy, who at sunset the day 
before had hardly known his name. It is safe to say 
that the man who could impress himself permanently in 
this fashion on a somewhat critical audience was no 

ordinary personality. A few years later their judgement 
of his capabilities was endorsed by the act of the United 
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92 ALFRED GEORGE ELLIOTT, 

Synods, in calling him to the chief pastorate of Kilmore, 
Elphin and Ardagh, on the resignation of Dr. Shone in 
1897. 

The new Bishop was little known at the time of his 
election outside the bounds of his own diocese, and the 
appointment was severely criticized in various quarters. 
The writer has a vivid recollection of sitting in the vestry 
of a prominent Dublin church, waiting for the arrival 
of a wedding party, and in the meantime receiving with 
the meekness that becomes the visitor from country 
parts in such circumstances, the admonitions of a very 
superior young city curate, who waxed eloquent on the 
enormity of the Kilmore electoral proceedings. He is 
an older and, in this and other respects, a wiser man 
today. The whole Church has long since learned to 
appreciate the value of the work that was done on the 
day that the late Bishop was placed on the throne of 
Kilmore. 

The programme set before his hearers by Canon 
Elliott on that Quiet Day embodies the main features 
of his public work as a Bishop. He has left his mark 
on the devotional organization of the diocese. It can- 
not indeed be said that the Lord's own Service is as yet 
the Service that marks the Lord's own Day But oppor- 
tunities for communicating, however far they may still 
fall short of what they ought to be, are probably double 
what they were at the beginning of his episcopate. 
Churches with doors that are occasionally open and with 
week-day services all the year round are comparatively 
common now, where they were a nine days' wonder 
before. There has been a growing care for the fabrics 
of the churches, and for the reverent conducting of the 
Church's offices, that he has done much to foster. The 
expression on the episcopal countenance when absorbed 
in the contemplation of a dirty surplice was eminently 
calculated to make the most slovenly of surplice-wearers 
break forth into good resolutions concerning his atten- 
tion to laundry work for all time to come, rather than 
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ALFRED GEORGE ELLIOTT. 93 

run the risk of encountering it again. The Bishop's 
happy thought of providing each household at Ash 
Wednesday with a cardboard box to receive their Lenten 
sparings for God has been greatly blessed. It has 
quickened and deepened in the whole community a sense 
of the value of self-discipline and self-denial in a way 
that mere exhortations would have been powerless to 
effect. And at the same time it has given a wonderful 
impetus to the cause of Foreign Missions, to which, at 
his request, these sparings are almost always devoted 
by their contributors. In the Diocese of Ardagh the 
amount given to missions has much more than doubled 
since the Lent Boxes were introduced, and there can be 
little doubt that this large advance in liberality is mainly 
due to their adoption. 

The clergy of Ireland owe Dr. Elliott a deep debt of 
gratitude, and the laity a still larger debt, for his un- 
wearying efforts in connexion with the scheme for 
Clerical Superannuation. It has already done wonders 
for the efficiency of administration in the Church and 
will do more in the future. Like many other valuable 
projects, the need for a superannuation fund had been 
recognized and talked about for years. It is likely, 
however, that it would be still in the stage of discussion 
but for the moral weight, the fervour, and hopefulness 
that the Bishop brought to bear upon its promotion. 
The names of Elliott and Traill should be linked to- 
gether in grateful memory of the good work that, 
largely by their joint endeavours, they were privileged 
to see accomplished. In earlier days the Bishop was a 
whole-hearted advocate of a scheme that would enable 

every clergyman to retire at the Civil Service age of 

sixty-five, and compel him to do so at seventy. By the 
time that superannuation had reached the stage that 

required the practical consideration of such matters, the 
irony of events had reduced him to silence on this im- 
portant detail. For which mercy, when we are septu- 
agenarians who still consider ourselves endowed with 
youth and vigour, or at any rate much better fitted for 
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94 ALFRED GEORGE ELLIOTT. 

really serviceable duty than any raw novice of five-and- 
thirty, we shall be, perhaps, more grateful than those 
who then will have to put up with us. 

Nothing could exceed the Bishop's honesty and fear- 
lessness. When some years ago the General Synod 
was drifting in an amiable and unreasoning mood into 
a position of unreality on the question of Home Reunion, 
his forcible pronouncements on the subject fell upon the 
Church like a bolt from the blue, with most wholesome 
and clarifying results. They pulled men up and made 
them think. He compelled them to face the disagree- 
able fact that the divisions of Christendom are not mere 
superficial crevices, to be filled up and glossed over 
with a little ecclesiastical putty and paint. Many of 
these divisions are both wide and deep, going down to 
the very foundations of the Church's organization. He 
reminded them that it is an intellectual indecency, in 
such circumstances, to keep pretending that reunion can 
be furthered, or honesty increased, by the passing of 
sentimental resolutions, which it is well understood are 
only adopted because it is taken for granted that they 
mean nothing, and will come to nothing. Recent events 
in the mission field have only served to emphasize the 
wisdom of the Bishop's outspoken treatment of the 
question. 

Many people would have wished Dr. Elliott to be 
somewhat less courageous in the expression of his opin- 
ions on the Home Rule crisis, and on some of the 
methods adopted by its advocates. This is a matter on 
which opinions are almost bound to differ. But what- 
ever may be thought of his political addresses, they are 
at any rate a magnificent testimony to his independence 
of mind and force of character. They were not deli- 
vered from the vantage ground of some safe platform in 
North-East Ulster, and they sometimes entailed a good 
deal of local unpopularity for the time. There is no 
doubt that they had a considerable and far-reaching in- 
fluence. They were read, and in at least some measure 
laid to heart, in quarters where a more commonplace 
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ALFRED GEORGE ELLIOTT. 95 

presentation of the case would have been ignored. It 
would not have lessened their effect, even with adverse 
politicians, had they known that the old man of eighty 
and upwards was in the habit of writing them, like all 
his weightier and more responsible utterances, meekly 
kneeling upon his knees. 

The Bishop's personal life was characterized by a 
simplicity that bordered on austerity. Possessed of 
considerable private means, every penny that could be 
rescued, by any device, from domestic and personal 
expenses, was devoted to the promotion of the Church's 
work. Hence, in proportion to his income, his contri- 
butions to religious purposes have been enormous. He 
gave very largely to the endowment of Drumlease when 
he was rector there, and at the same time he provided a 
modest stipend for the diocesan stall which he occupied 
in St. Patrick's Cathedral, Dublin. During his episco- 
pate he gave several thousand pounds to meet equivalent 
sums raised in the parishes of his diocese for the increase 
of the stipends of the clergy and the liquidation of old 
debts on the glebes. He founded four Memorial Good 
Service Funds, each of the annual value of twenty 
pounds, and placed them in the gift of his successors 
in the See. He gave five hundred pounds to the 
Auxiliary Fund, and seven thousand pounds towards 
the eventual increase of the episcopal stipend. By his 
will he leaves all his property to accumulate till it 
reaches the sum of thirty thousand pounds, when it is 
to be applied to the carrying out of a large scheme of 
parochial endowment for the United Diocese. In each 
unit of endowment one-third of the amount is to come 
from the Bishop Elliott Augmentation Fund, one-third 
from diocesan funds that are now being built up for the 
purpose, and the balance is to be found by the parish. 
This scheme will form a worthy memorial to future 
generations in the diocese of a long and strenuous epis- 
copate, and of a life devoted with singular consistency 
to the service of God. One of the unfulfilled desires of 
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96 ALFRED GEORGE ELLIOTT. 

his heart was the inauguration of a comprehensive 
scheme on similar lines for the whole Church. It may 
be that the example he has set in Kilmore may yet fur- 
nish an incentive to others to go and do likewise in the 
wider field of endeavour. 

In spite of the Bishop's eighty-six years there was 
comparatively little evidence of physical or mental 
failure. A tendency to lay hold dogmatically upon 
one factor in a case, to the exclusion of others that re- 
quired consideration, was the most noticeable sign of 
waning powers, and this was chiefly seen in committee 
work. To the very last he could speak without a note 
and on the spur of the moment, with a closely sustained 
sequence of argument, and an accuracy and fertility of 
expression that was marvellous in a man of his years. 
On the last Sunday of his earthly life he drove some 
seventy miles to take duty for one of his clergy who was 
ill, and preached with even more than his usual vigour. 
His next engagement of that sort was to preach at the 
re-opening of a church on the following Thursday. On 
the Monday he complained of a chill, and when the 
doctor came and insisted on his going to bed he was 
reluctantly carried off from the preparation of his sermon 
for the occasion. Pneumonia developed, and on Tues- 
day evening he passed away peacefully in his sleep from 
heart failure. He went, as he would have wished, while 
still in harness for the battle. His body sleeps, as he 
desired, close to that of his great seventeenth century 
predecessor in the See of Kilmore, for whom his vene- 
ration was profound. And if, henceforth, any pilgrim 
to Bedell's resting place feels moved to utter on his own 
account the devout aspiration of the Irish priest of the 
Roman obedience who stood by that saintly Bishop's 
open grave, he may fittingly, and without any sense of 
incongruity, make mention, together with him, of the 
last of his successors who has been called in our day to 
join the great company of all holy souls who wait for 
the coming of the Lord. 

R. W. BOYD. 
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